Nr. Vorgangsname Arbeit Dauer Anfang 11. Dez '06 18. Dez '06
M | D [ M [ D | M | D [ M
1 Project Initial Phase 236 Std. 27,5 Tage Mo 11.12.06
2 Project Mission Accepted 64 Std. 8 Tage Mo 11.12.06
3 Appoint project manager 1 Std. 0,13 Tage Mo 11.12.06 & N
4 Project hand-off 1 Std. 0,13 Tage Mo 11.12.06 h
5 Assess current situation (models, client organization, bu 24 Std. 3 Tage Mo 11.12.06 | b_
6 Conduct a management briefing 4 Std. 0,5 Tage Do 14.12.06 G;
7 Define and review project mission 12 Std. 1,5 Tage Do 14.12.06 | b_
8 Deliver business concept to management 4 Std. 0,5 Tage Mo 18.12.06
9 Take Go/NoGo decision 4 Std. 0,5 Tage Mo 18.12.06
10 Finalize project mission 12 Std. 1,5 Tage Di 19.12.06 h
11 Obtain management approval 1 Std. 0,13 Tage Mi 20.12.06
12 vOO Project Mission Accepted 1 Std. 0,13 Tage Mi 20.12.06 [E
13 Project Planned and Set Up 113 Std.  12,13Tage Do 21.12.06 -b‘
14 Set up project administration (open project in system) 4 Std. 0,25 Tage Do 21.12.06
15 Define project objectives/scope/team/responsibility 6 Std. 0,25 Tage Do 21.12.06
16 Define communication and documentation structure 4 Std. 0,25 Tage Do 21.12.06
17 Draw up key user skills and knowledge profile 6 Std. 0,63 Tage Do 21.12.06
18 Analyze risks and set implementation conditions 8 Std. 0,38 Tage Fr 22.12.06
19 Define milestone/activity plan 6 Std. 0,5 Tage Fr 22.12.06
20 Finalize account and partner responsibilities 4 Std. 0,5 Tage Mo 25.12.06
21 Define training plan 8 Std. 1 Tag Mo 25.12.06
22 Define capacity plan (human resources) 6 Std. 0,75 Tage Di 26.12.06
23 Execute site survey 12 Std. 1,5 Tage Mi 27.12.06
24 Define hardware configuration and installation plan 8 Std. 1 Tag Fr 29.12.06
25 Define budget for site/phase implementation 14 Std. 1,75 Tage Mo 01.01.07
26 Finalize project plan 24 Std. 3 Tage Di 02.01.07
27 Obtain approval for the project plan 2 Std. 0,25 Tage Fr 05.01.07
28 vOl1 Project Planned and Set Up 1 Std. 0,13 Tage Mo 08.01.07
29 Company Informed and Project initiated 59 Std. 7,38 Tage Mo 08.01.07
30 Conduct company-wide briefing 6 Std. 0,75 Tage Mo 08.01.07
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